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2018 -ACharli e November o Restora

2018 will see our historic B -NlIslanderG -AVCN, often referred
N o v e mb e enderge fully restored as a high quality static exhibit. At present

the plan is to have the formal unveiling on Saturday 16 June, 2018, at

BNAPS® restoration workshop near Ryde. Thi s
days after the first flight of the prototype BN -2, 50 years since Islander

G-AVCN flew Aurigny Air Services inaugural passenger flight and just over

18 years since G - AVCN was repatriated to the UK from Puerto Rico.

Bringing it all together for June 2018

The next few month s will present even more of a challenge for the restoration
teaem P t hat of bringing all/l the many parts of
for its first publicap  pearance on 16 June.

In this issue of BNAPS News:
Part 2 of AFIlyingNarmaan@rby te@ml i nPayeswld 24
50 Years of Aurigny Air Services 1 Pages 22 -28
Wight Aviation Heritage Tours i Page 31
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BNAPS Suppor ters Fund Raising Appeal - January 2018

B s

Dear BNAPS Supporter,
All will no doubt be eagerly looking forward to seeing our historic Islander emerge as a fully
assemb led high quality static exhibit in 2018. This achievement will be a credit to the restoration
team of volunteers that has enabled the project to go from strength to strength since the project
was restarted in March 2010. Thanks go to all who have generousl y supported the project over the
years.
Fund raising is still of critical importance to enabl e completion of the restoration work in 2018 and
to ensur e safekeeping of our restored Islander G -AVCN pending availability of a suitable place on
the Isle of Wight for it to be on public display.
If you wish t o support the fund raising appeal please contact BNAPS by e mail bob@bnaps.org.uk
Telephone 01329 315561 . All donations large and small will be gratefully received.
Yours sincerely,
Bob Wealthy, Britten -Norman Aircraft Preservation Society Chairman
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Aurigny Air Services 50 th

Aurigny Air Services was founded by Sir Derrick Bailey and started operations on 1
March 1968 after British United Airways withdrew the Alderney to Guernsey route. It

operated Britten -Norman Islander aircraft originally, developing a highly efficient
networ k linking the Channel Islands with each other and with France and the United
Kingdom. During the first year of operations the airline carried 45,000 passengers

between Guernsey, Jersey and Alderney.

BNAPS will be celebrating Aurigny Air Services 50 ™ at an event on 3 March, 2018,
when our restoration workshop will be open to visitors from 1200 until 1600. Also

there will be an exhibition about Islander G -AVCNO6s service in the
the Caribbean and the work done by BNAPS restoration team sinc e 2010.
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Initially-lslanderG...-AVCN was operated in the colours of Glos Air and not long
i s-it-appeared in a definitive Aurigny Air Services colour scheme as seen
here. This is the scheme that will be used for our restored Islander (BN Historians).
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G-AVCN Restoration Progress Report

November 2017 T January 2018
1. Fuselage @ The two new passenger seat bases have been fitted with foam. Seat
cushion coverin g material that is an acceptable match with the existing passeng er seat
covers is being sought.
Progress continues on refurbishing the interi

passenger do ors. The original door cards have been brought back into place and the
trim retention rails are being riveted into place in preparation for fitting the new trim
panels. (See Pic. 2)

2. Wing Most of the Access Panels on the top surface of the wing have now been fitted.
Two Access Panels were missing and replacements have been manufactured. (See

Picture . 3)

The trailing edge fixed structures between the flaps and the ailerons have been finall y

aligned and riveted in place.
The fibreglass r ear bay closing ang les have been installed along the starboard side flap

and aileron shroud trailing edges. (See Pic ture s. 4 & 5)

Minor patch repairs were made to several small tears in the aileron and flap shroud

skins. These skins have been paint stripped an d cleaned read vy for etch -prime.

The wooden wing support frames have been raised in order to bring the wing leading

edge to a comfortable working height. (See Pic ture s. 6, 7 & 8)

All of the lower surface leading edge skins forward of the spar box need to be fitted,

with the exception of the por t wing outboard skin (W/S 199 to WI/S 259), which is
already in place, and the two drop -down panels between the fuselage and engine
cowlings, which are fitted.

The five remaining leading edge skins, two for the port wing and three f or the

starboard, are available, either as refurbished original skins or as replacement skins.
(See Pic ture . 9)

3. Ailerons and Flaps These are painted and stored in preparation for trial fitting when
the wing is completed.

4. Elevator Repair work on the starboard end of the elevator has continued . The
damaged elevator trim tab has been removed and the replacement trim tab has been

stripped of several layers of old paint and etch primed ready for installation. (See Pics
18 & 19)

5. Landing Gear Landing g ear components have been top coat spray painted. One of

the main undercarriage leg fairings has received attention to take out a dent around the

door catch.

A set of wheels with tyres have been selected for use and the wheel are in the process

of being cle aned up and etch primed ready for top coat painting. (See Pictures 12, 13,
14, 15, 16 & 17)

6. Engine cowlings Lower half engine cowlings have been inspected and necessary
refurbishment work identified, this work is ongoing. (See Pictures 18 & 19)

7. Propeller spinners Surface preparation and detail remedial work has been
completed, items now await top coat spray painting.

9. Top Coat Spray Painting and Finishing The next batch of items to be top coat
spray painted includes:

Main under carriage leg  fairings , e levator and trim tabs,t op half engine cowlings
Aurigny heraldic lion logos have been made and will be applied to both sides of the fin.

(See Pic. 20)

10. Missing Items List The list is in the process of being re -compiled, a number of
detail items are still required, the most significant being four bearings to make up a full
set for the flap and aileron hinges.



G-AVCN Restoration Progress Repor t
November 2017 i January 2018 (continued)

The following series of captioned photographs show the results of some of the work
undertaken in the last period:

Picture 1

One of t hree access
platforms purchased for use
by the restoration team and

now put to good use.

Picture 2

Paul Thomasson has
continued with production
of refurbished door trim

panels.

Picture 3

Patrick Gallagher continued

with the major task of re
fitting the multitude of

access panels on the wing.




G-AVCN Restoration Progress Repor

t

November 2017 71 January 2018 (continued)

Picture 4

new work
enabl e

Picture 5

wing

Phil Slater (left) and Mark
Porter make use of the

platforms to
access

trailing edge.

Mark Porter (centre) and
Bob Ward continued
installing the closing
angle along the wing

trailing edge

Some of the team
members are seen
here assessing how
best to position the

to allow the

leading edge skins to
be installed.
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G-AVCN Restoration Progress Repor t
November 2017 i January 2018 (continued)

Picture 7

The result of the
assessment was to
raise the support
frames on building
blocks as seen on the
left. This allowed the
wing leading edge to
be positioned at a
reasonable working
height.

Picture 8

General view of the wing
after it had been lifted and
placed on blocks. Also the

wing was moved to a
central position in the
workshop. This anticipated
a |l ater stage when the
wing will be lifted to the
horizontal to allow the
fuselage and wing to be
correctly placed at the
start of the final assembly

Leading edge skin sections
are now being made ready
for installation




G-AVCN Restoration Progress Repor t
November 2017 1 January 2018 (continued)

Picture 10

Rebuild of the end section
of the elevator and mass
balance housing is nearing

completion.

A new trailing edge section
has been made by Bob
Wil son to replace the
damaged part.

Also Bob Wilson has made
a new elevator tip joining
strip with a second strip to

follow.

Picture 11

Steve Cooley prepared the
surface of the replacement
elevator trim tab for etch
priming. Once primed , the tab
will then be installed by
Maurice Dyer.

Picture 12
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Various landing gear
parts after top coat
spray painting.




G-AVCN Restoration Progress Repor t
November 2017 71 January 2018 (continued)

Picture 13

Landing gear parts
after top coat spray
painting

Picture 14

Nose landing gear
wheel fork after top
coat spray painting.

Picture 15

Main landing gear axle
after top coat spray
painting




G-AVCN Restoration Progress Repor t
November 2017 i January 2018 (continued)

Picture 16

Steve Cooley dressed
out a depression in one
of the main landing
gear leg fairings and
repaired a door catch
that had been bent out

of shape.

Picture 17

Paul Brook has selected a
set of wheels for use and
has started the work of de
corroding and surface
preparation. Seen here is
the first wheel processed
that has been top coat
painted as a test piece.
Corroded brake discs have
been dismantled and will
be skimmed, although the
braking system will not be
activated for the final build

Picture 18

Lower half engine cowlings
have now been inspected
and work to rectify surface
crazing and delamination
is under way.




